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1. INTRODUCTION

1.1 Legal basis.
The legal basis of the Plan make up the followinguments:

- Council Regulation no. 1083/2006 of 11. July 20&dng down general provisions on the
European Regional Development Fund, European Seuarad and Cohesion Fund, Article 69
Information and promotion,

- Commission Regulation no. 1828/2006 of 8 Decen2@d6 setting out rules for the
implementation of Council Regulation no. 1083/2@d6L1. July 2006 laying down general
provisions on the European Regional DevelopmentdFuguropean Social Fund and
Cohesion Fund and of Regulation (EC) No 1080/200@ European Parliament and of the
Council on the European Regional Development F@idpter 2, Section 1 — Information
and Communication.

- The Operational Programme of the Cross Bordem@aration Poland-Slovak Republic,
Chapter 9: Disseminating the Information about Paogne and Promotion Activities

According to the records of the above Operatiomagfmme, the Plan aims at presenting in
a complex way principles connected with informatard promotion of this programme and
the role played by the European Union in supporting Polish-Slovak cross border co-
operation.

1.2 Utilization of the evaluation of information ard promotion activities within the
Interreg IlIA Programme Poland-Slovak Republic 200406.

This document takes into account recommendationengiin the evaluation of the
implementation of the Information and Promotion rPlaf the Community Initiative
Programme Interreg IlIA Poland-Slovak Republic 2@® accomplished in the"4quarter
2007 by the company CASE contracted by the Joirthilieal Secretariat of the above
programme. This evaluation was made basing i.dheinterviews with the beneficiaries and
potential beneficiaries in the Polish-Slovak bordegion in order to determine their actual
needs and expectations in the scope of the intowmand promotion activities which were
and still are executed within the programme. Moegpinterviews were conducted with the
employees of the institutions engaged in the implaation of the programme, i.a. Joint
Technical Secretariat, Regional Contact Points ands managing the microprojects.
Because of the fact, that the evaluation took pjastebefore preparing the Plan, it's results
illustrate the most current state of knowledge lom @ctual needs of the recipients of such
actions, first of all in the Polish-Slovak borderda and they made up the basis to the
preparation of the present Plan. This evaluati@wsldl, that:

» Information and promotion activities achieved theswaned objectives. The use of
many various channels of communication and prodwessthe proper way to reach a
wide variety of the target groups.

» Indicators on the Immediate Objectives given in &aion plan were reached i.e.:
information on the Programme was passed on to titenpal beneficiaries, the
number of printed leaflets and pamphlets and tlsgtsviof the web page of the
Programme reached the assumed numbers; the nufrfrejexts submitted as well.

However the SWOT analysis showed the following wesises:
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» The lack of the needs analysis of potential bersfes and the adequate ways to
reach them

» The lack of the detailed schedule of the implent@meaof information and
communication activities within the Plan

» Not clear division of responsibilities and tasksuléing from the Plan among the
Euroregions, Regional Contact Points and the JTS

» The lack of the website of the Programme in thev&{danguage version
» Additional tasks given to the person responsibtarfformation and promotion.
Principal recommendations of evaluators were thHeviing:

» Dbetter adjustment of the communication actionfiéorteeds of the potential applicants
and their suitable co-ordination (e.g. initiallyetlactions promoting the Programme,
suitable co-ordination in time of the training sess with the call for proposals).

» to increase the durability of the effects of th@dg?amme, in the latter part of the
project implementation, one should organize tragsimnd workshops presenting
good practices, case-studies and enabling the egehaf experiences between the
beneficiaries.

» in relationship with popularity and the good eftedf direct consultations, it is
advisable to maintain active actions in this scdpethe JTS, RCP and the
Euroregions.

The weaknesses and recommendations of evaluatssried above were taken into account
while preparing the present Communication Plan.

2. AIMS, TARGET GROUPS

2.1 Aims.

The aims of actions defined in the CommunicaticanPhould help to achieve the main aim
of the programme, which is: Intensifying the Pol8lovak co-operation based on the
partnership for the sustainable development of érorelgion.

The general aim ahe Communication Plan is:

» ensuring dissemination of full and integrated iniation for potential beneficiaries,
beneficiaries (Lead Partners and Project Partnamsl) public opinion on the UE
support given within the Operational Programme absS Border Co-operation
Poland-Slovak Republic 2007-13 supported from tfRDE funds in the financial
perspective 2007-13 in the Polish-Slovak bordea.are

The implementation of the following detailed aim8l favor the achievement of the general
aim of the plan:

* raising the social awareness on the OperationajrBnome of the Cross Border Co-
operation Poland-Slovak Republic 2007-13 and tlizled value” resulting from it's
implementation

» strengthening the positive image of EU through Wideforming the public opinion
about the durable and real benefits resulting frim implementation of the
programme
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* generating the projects of high quality throughueimg an easy access to information
by potential applicants and ensuring even compgetigss related to obtaining the
financial support

e ensuring correct implementation of projects by Meraies, according to the
requirements of the programme, including implemtoraof the plan of information
and promotion within the projects

* ensuring transparency of spending the public funds.

The first two of the above detailed aims have alemterm character and their achievement
can be measured after finishing the programme im@fgation. The remaining three aims
have a short-term character and can be measurgdydi’s implementation.

2.2 Target Groups.
According to Art. 2 of the Regulation 1828/200&r#n are three main target groups:
* potential beneficiaries that is:

- self-government units, their unions and association

- administration units established by state or selfegnment units in purpose of
providing of public services,

- non-profit NGOs,

- European Groupings of Territorial Cooperation.

* Beneéficiaries,
» the public.

Experiences gathered during implementation of te@unity Initiative Programme Interreg
[IA Poland-Slovak Republic 2004-06 show that thedf-governmental units are the key
potential beneficiaries and beneficiaries. Howetemchieve the above aims, it is necessary
to intensify information and promotion activitie@ among other institutions, such as the
NGO-s (e.g. acting for equal opportunities), ediocet institutions, business organisations
etc.

Apart from the above target groups, other groups ar
* institutions engaged in the programme (MC, CA, REPs, IPs, control institutions)

* the media.

3. STRATEGY AND PLAN AND ACTIONS

3.1 Strategy.

Communication and Information is an essential prtthe programme implementation
strategy. The communication strategy is based aseclcooperation with potential
beneficiaries, beneficiaries, public opinion and aistitutions involved in program
implementation.

The focus of the communication strategy will chamdgpending on the stage in the
programme implementation.
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During the first period of the programme implemdota the emphasis will be put on
generating quality projects through ensuring any eascess to essential information by
potential beneficiaries. This period will also Imepiortant for building a social awareness on
the programme. This awareness among potential iceareds is crucial in order to stimulate
project generation and implementation.

Once the programme is completely up and runnings fmportant to communicate with
beneficiaries about good practice in project mamaagg as well as publicity. In addition, it is
important to make citizens living in the particippat regions aware of the actions funded by
the programme.

In the final stages of the programme, more focuklvei put on extracting best practices and
promoting the positive effect of the programme iempéntation.

The proposed plan and concrete tools serving imgrh¢ation of the above aims take into
account the results of the above mentioned evaluatf the implementation of Information
and Promotion Plan of the Community Initiative ghaamme Interreg IIIA Poland-Slovak
Republic 2004-06. This evaluation made it posdibl@entify the most effective channels of
spending funds for information and promotion, dging the needs of both the local
communities, and the institutions engaged in imgletation of the programme. Taking into
account the results of this evaluation the follagvattions are envisaged:

- among actions led in the continuous way:

* website, regularly updated, including all necessaoguments, patterns and basic
information about the projects implemented (togetiéh pictures)

» the database of projects, regularly updated, imaetuthe information on the projects
since the moment of their registration till the meorh of the achievement of the
assumed aims (assessment, monitoring, paymenisatoc),

« direct consultations of potential beneficiaries aneneficiaries with the proper
employees of institutions engaged in implementatbrthe programme (first of all
from the JTS, Regional Contact Points, InformatRwints and institutions managing
the microprojects),

* documents connected with the programme, publishetld printed form, distributed
in the eligible area (Operational Programme, Progna Manual, Application Form
together with instruction, Communication Plan, letf bulletins)

- among ad-hoc actions:

* informative campaign in the media, informing abthé aims of the programme, “best
practices” projects and the deadline for the respecall for proposals

* publishing articles in the local press on the patérly interesting examples of
projects already finished or still under implemeiota

The type of information and promotion activitiegpdads on the target group.

3.2 Actions directed to potential beneficiaries.

The Managing Authority acc. to Art. 5 of the Redida 1828/2006 ensures among potential
beneficiaries wide disseminating of the informatatout the operational programme together
with the indication of the EU financial contributi@nd about the possibilities of co-financing



Communication Plan; Cross Border Co-operation Programme Republic of Poland-S lovak Republic 2007-2013

from the EU and MS funds within the programme. Bmdperational level, the MA passes on
the co-ordination of actions in this range to tmtITechnical Secretariat.

3.2.1 Results:

* generating the projects of high quality throughueimg an easy access to information
by potential applicants and ensuring even compgetigss related to obtaining the
financial support

* ensuring transparency of spending the public funds.

3.2.2 Type of information:
They information passed on to the potential bereefies shall a.o. relate to:

a) eligibility conditions related to the receipt ob-financing in frames of the operational
programme;

b) the procedures of assessing the applicationsoidinancing and the time of duration
of the individual procedures;
c) the criteria of the project assessment;

d) contact points on the regional level, where ocae get information on the subject of the
operational programme.

e) beneficiaries, the titles of projects and th@swf public funding granted.

3.2.3 Channels of communication:

All the above information shall be made availaldethie potential beneficiaries using the
following channels:

- launch events (on starting the operational pnogna)
- website including:
« information on all the matters mentioned in thenp®irom a) to e),

e passed and current events, together with the stheflplanned actions and the dates
of the sessions of the Monitoring Committee;

» documents necessary for correct fulfillment of éipplication, including:
» The Application Form, together with instruction

The Application Form contains the point in whicle thpplicant should describe a plan of
information and promotion to be implemented witthie project (the aims of the plan, target
groups, actions, schedule, indicators, indicativeégdet).

» The Operational Programme,
» The Programme Manual,
» The Communication Plan.
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This Communication Plan relating to the programraegessible on the website of the
programme, also widely disseminated in the prirf@dh in the eligible area, shall be an
example how to prepare a plan of information araimtion for the project.

» Partner Search Forum,

e answers on the most often asked questions relatitige programme and the projects,

» active references to different web pages on thegan Union and the EU activity.
The site shall be prepared in two languages: PalishSlovak.

- training sessions for potential beneficiaries

Before conducting the training sessions, the JT sbllect from all institutions engaged In
Programme implementation that are In contact wdteptial beneficiaries the contact details
(addresses) of the potential beneficiaries to éstalone joint base to be used for training
session and invitations to the meetings.

The training sessions shall be provided in evegyore of the programme, before and / or
during every call for proposals. They will be orgaad for all potential beneficiaries, and also
— on demand - for targeted groups (e.g. rescuécss)v The key item of the training sessions
shall be preparation, submission, assessment, \agpend implementation of projects,
including the promotion of the undertaking duritig implementation and after finishing it.

- bulletin

It will be prepared once a year by the JTS andridiged at the meetings, also by the
Regional Contact Points and Information Pointshkll be easily available on the website of
the programme. In an attractive form (with manytymes) and written in an easy language it
shall provide information i.a. on the current egentithin the programme and projects
finished or under implementation.

- leaflets

They will contain the main information on the pdsigiy of obtaining support within the
programme, references to the proper website antcisno suitable persons and institutions.

- the notice in the local/regional press

Every call for proposals will be preceded by théa®in the local/regional press. Notices will
appear in every region of the programme.

- programming documents, prepared in the printathfadistributed in the eligible area
(Operational Programme, Supplementary Document] Bzatner Manual, Application Form
together with an instruction, Communication Plan)

- direct consultations of potential beneficiariesl deneficiaries with the proper employees of
institutions engaged in implementation of the pamgme (first of all from JTS, Regional
Contact Points, Information Points and institutiomsnaging the microprojects).



Communication Plan; Cross Border Co-operation Programme Republic of Poland-S lovak Republic 2007-2013

3.3 Actions directed to beneficiaries.

The Managing Authority acc. to Art. 6 of the Redida 1828/2006 shall inform the
beneficiaries that their consent to obtain co-fmag is also an acceptance of their inclusion
in the list of beneficiaries to be published on phegramme website.

3.3.1 Result;

Ensuring correct implementation of projects by biersies, according to the requirements of
the programme, including implementation of the pidrinformation and promotion within
the projects

3.3.2 Type of information:
The information passed on to the beneficiaries! $instl of all relate to:

- the principles of the proper implementation & ffroject, according to the contract and the
approved Application Form (the procedures, docummgnexpenses, reports, requests for
payment, filing documents)

- correct underlining the fact, that the projectsigoported from the UE funds within the
ERDF and the Polish-Slovak programme (accordingrto8 of the Regulation 1828/2006 —
the commemorative boards, informative plaques,ipatibns, logo of the programme, flag of
EU etc .)

3.3.3 Channels of communication:
- training sessions for beneficiaries

Such training sessions shall be provided each &ftee approval of the projects by the MC,
for all Lead Partners of the projects approvedadiven call.

- contract with the beneficiary

Every contract with the Lead Partner shall contam records which inform a.o. about the
concrete steps taken to promote the fact of caitimay the undertaking from the EU funds
(commemorative boards, informative plaques, th® lofprogramme and flag of EU etc.).
The Application Form approved is annexed to thetremh The Form includes the point in
which the beneficiary introduced the plan of infation and promotion to implement within
the project (the aims of the plan, target groupdioas, schedule, indicators, indicative
budget).

- website

It shall also contain information and documentsesssary for correct implementation of the
project (a.o. the patterns of reports, requests gfayment, principles connected with
refunding, Communication Plan, answers on the noftgn asked questions relating to
implementation of the projects).



Communication Plan; Cross Border Co-operation Programme Republic of Poland-S lovak Republic 2007-2013

- direct consultations of beneficiaries with theger employees of the institutions engaged in
implementation of the programme (first of all witke contracting party, that is the Managing
Authority/JTS and institutions managing the micmects).

3.4 Actions directed to_the public.

The Managing Authority acc. to the Art. 7 of thegRktion 1828/2006 shall ensure that the
information and promotion activities are implemehgecording to the Communication Plan
and that they aim at the widest possible mediare@esusing various forms and methods of
communication at the appropriate territorial level.

3.4.1 Results:

* raising the social awareness on the OperationajrBnome of the Cross Border Co-
operation Poland-Slovak Republic 2007-13 and tlizled value” resulting from it's
implementation

» strengthening the positive image of EU through Wideforming the public opinion
about the durable and real benefits resulting frima implementation of the
programme

* ensuring transparency of spending the public funds.

3.4.2 Type of information:

The information passed on to the public opinionliskedate first of all to the following
matters:

- durable and real benefits resulting from the enpéntation of the programme
- beneficiaries, the titles of projects and the ants of public funds granted
- specific features of projects distinguishing thieam other projects (,added value”)

- funds of European Union as a catalyst of posifgeio-economic changes in the border
region.

3.4.3 Channels of communication:

- media — information about programme on the regidvV and radio, notices in the local
press, press conferences, press articles,

- website of the programme.

It shall also contain information about particwairteresting, innovative projects and about
examples of ,good practices”. Descriptions shallpbepared in an easy language, avoiding
the EU ,jargon”, with many pictures. The namesha beneficiaries, the titles of projects and
the sums of public funding granted shall be pubklistihere. The beneficiaries will be
encouraged to create a web page dedicated topifogéct.

- launch events dedicated to the starting of th@ aperational programme. They shall be
launched even if the final version of the CommuticcaPlan is not approved by the EC yet.

- informative campaign of a wide range to promabie ¢ffects of the programme (organized at
least once a year).
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In order to promote the positive results of thisipaign as widely as possible, the media shall
be used for this purpose.

- placing for one week in front of the Managing Aaitity a flag of the European Union on 9.
May each year.

- promotion materials.

3.5 Actions directed_to the institutionsengaged in the programme.

To improve and co-ordinate the process of passmguorent and exact information about the
programme, it is also important to ensure propanroanication among the institutions
engaged in implementation of the programme (,irderrommunication”). The Managing
Authority and acting on it's behalf the Joint Tewah Secretariat shall closely co-operate
with other institutions. Passing on information athis precise, current and interpreted in the
same way is especially significant with regard he tnformation Points, Regional Contact
Points and the institutions managing the micromtsje because they disseminate this
information among potential and actual beneficearend the public opinion. It is also
important that the European Commission, the CengfyAuthority, the Audit Authority and
the first level control institutions in Poland aBtbvakia are given all up to date information
necessary to carry out their duties properly. Thenitbring Committee should be given
particular attention in this respect, especialkirtg into account the fact that in the present
financial perspective it not only monitors implertegion of the programme but also approves
all projects.

3.5.1 Results:

- ensuring efficient, transparent mechanism of @ogne implementation through ensuring a
flow of full, clear and interpreted in the same wayformation connected with
implementation of the programme among all institasi engaged in the programme.

3.5.2 Type of information:

- potential beneficiaries, the titles of projectsbmiitted and the sums of public funding
applied for

- projects submitted, their assessment togethéraytistification
- beneficiaries, the titles of projects approved #re sums of public funding granted
- implementation of projects: effectiveness, bastisolutions — examples of ,,good practices”

- procedures and their interpretation, valid withthe programme, related to the
implementation of projects and the eligibility ofpenses

- funds approved, certified and reimbursed to teeefficiaries (financial progress of the
programme implementation)

- means of the Technical Assistance used in imphiatien of specific actions and their
effectiveness in reference to the results achieved

- barriers and irregularities identified in the pees of the proper management of the
programme and implementation of projects.

10
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3.5.3 Channels of communication:
- database of projects (information system)
- meetings between institutions engaged in therarage.

For example, some beneficiaries shall be invitegresent the projects already finished or
under implementation to the Monitoring Committeke(tMC will group the majority of
institutions engaged in management and implementati the programme), in order to:

» present information on the good practices

» pass on detailed information to the members ofGbmmittee on the concrete results
of projects

» inform about the actual barriers of an efficienplementation of the projects.

- periodical, annual and final reports from the lempentation of the programme
- reports from the monitoring of projects and asidit
- evaluation of the programme.

It is envisaged to carry out the mid-term evaluatmf the programme and the ex-post
evaluation.

3.6 Actions directed to the media.

The media, and especially the radio, press andisegd@ are not only a superb channel of
communication, but because of their potential iefice on the key recipient groups they are
perceived as a target group themselves.

3.6.1 Results:

e raising the social awareness on the OperationairBnome of the Cross Border Co-
operation Poland-Slovak Republic 2007-13 and tlueled value” resulting from it's
implementation

» strengthening the positive image of EU through Wyideforming the public opinion
about the durable and real benefits resulting frima implementation of the
programme.

3.6.2 Type of information:
- durable and real benefits resulting from the enpéntation of the programme

- the funds of European Union as a catalyst oftp@ssocio-economic changes in the Polish-
Slovak border region.

3.6.3 Channels of communication:
- launch events dedicated to the starting of tlve oygerational programme

- informative campaign of wide range to promoteefi of the programme (organized at least
once a year);

11
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- press conferences.

3.7 Schedule of actions.

According to this plan, the information and promatiactions are to be carried out from 2007
to 2016. Already in 2007, the first informative rtiags for potential beneficiaries took place.
Between 18 and 20 of June 2007 three meetings halkin Rzesz6w, Bielsko Biata and
Krakow (all cities in Poland). The aim of these tmegs was to provide the potential
beneficiaries with basic information on the maimgiples of the new financial perspective so
that they can start preparing joint Polish-Slovasjgcts which could already be submitted
following the first call for proposals. Such traigs will be provided until the last call
envisaged. Together with the progress of progranmpmementation, examples of already
approved projects shall be presented at the tggngessions (good practices) to raise the
quality of partnership and cross border co-openatiathin the projects to be prepared
following the next calls for proposals.

Intensive actions of the working group took place2007 in order to develop detailed
documents joint for the Polish and Slovak sidest tbonstitute the common basis for
preparation and implementation of projects. Theseks/were intensified after approval of
the programme, before the first call for proposaldaunched. In this way the potential
beneficiaries shall have the opportunity to leaxactly on all the main principles of the
programme connected with preparation and implenientaf the undertaking still before
submitting an application.

After having developed all the above detailed doents, they will be made available on the
website of the programme led by the Joint Techn®atretariat, together with the main
programming documents.

At the start, the logo and slogan of the progransima! be adopted to encourage the target
groups to participate in the programme.

The information and promotion actions starts imrately after the programme is approved
and the above detailed documents are ready. Praogeamaunch Conference will be held on
22 April 2008 in Krakow, Poland. Key decision makand relevant stakeholders as well as
representatives from programme bodies were invwtethe event. This event is planned to
gather about 200 participants. The purpose of th&&ence is to present general information
about the programme, its goals and strategies. derethere will be presented information
for potential beneficiaries about the rules of réog the contribution from European
Regional Development Fund for the projects.

Launch event starts an informative campaign deelictd the new operational programme. At
the beginning the campaign will be especially iste®, because of the fact, that it will be
necessary to disseminate information on the nevgrprome among the possibly largest
number of potential beneficiaries and public opmidhat is also why the biggest expenses
connected with the promotion of the programme Wweél incurred in the first stage of its
implementation. In this phase the main channeldisgeminating the information shall be as
follows:

- website

- training sessions for potential beneficiaries
- press notices

- manual for potential applicants.

12
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After the first projects are approved and the awifr signed, the above channels will be used
to disseminate information on the best projects, fpood practices” (during trainings, in
bulletins, on the website, in the media).

Direct consultations of the potential beneficiareesl the beneficiaries of undertakings with
the proper employees of institutions engaged inempntation of the programme still shall
make up one of the most important sources of inébion in course of the implementation of
the programme (first of all with the contractingriya that is MA/JTS and institutions
managing the microprojects).

It is worth underlining that each year a detaileshwal plan of information and promotion
shall be developed and quarterly updated, basinfp@present Communication Plan and the
experiences gathered up to that time. The annaal §iall be prepared by the Joint Technical
Secretariat at the beginning of every calendar gadraccepted by the Managing Authority.

Before the programme is finished, the meetings Ishal organized summing up its
implementation in individual regions and in the Whprogramme area. The should serve the
aim to promote the positive effects of programmpleémentation, to identify the key barriers
and draw conclusions which can used for the préparaf the Polish-Slovak cross border
co-operation programme in the next financial pecpe. They shall be continued to the last
phase of project implementation, that is until 2015

Reports (periodical, annual and final) shall make ane of the principal sources of
information on the programme implementation. Thely e prepared by the Joint Technical
Secretariat, under the supervision of the Manadinthority. Key reports will be approved
by the Monitoring Committee. Technical and finahceports will be prepared from approval
of the programme by the EC until it is finished.

Channel of 2007 | 2008| 2009| 2010| 2011| 2012| 2013| 2014 | 2015| 2016
communication

training for potential x X X X X X X
applicants

events launching th
informative
campaign

D
X

web page X X X X X X X X

press notices / the X X X X X X
radio / the TV

program documents X X X X X X X

leaflets, bulletin, X X X X X X X X
program documents,
promotion materials

direct consultations X X X X X X X X
training for X X X X X X X
beneficiaries

events summing up X X

the implementation

13
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of the programme

reports X X X X X X X X X

evaluation X

4. INDICATIVE BUDGET

The funds for implementation, monitoring and evahra of the Communication Plan are
appropriate to the range of information and proomwtiactivities defined in the
Communication Plan.

Using the funds on information and promotion adi@ co-ordinated by the Joint Technical
Secretariat.

It is assumed that 10% of the funds available witthe Technical Assistance shall be
earmarked for these actions. Te total amount akacdor the implementation of the
Communication Plan is 1 155 000 Euro (981 750 Eunm ERDF).

The budget is indicative. As stated earlier, th& Fhall draw up and quarterly update a
detailed annual plan of information and promotibasing on the present Communication
Plan and the experiences gathered up to that time.

Table: TA budget (all costs are given in euro).

Type of costs ERDF finiﬁtlzjilfgcfa-te P.ubl|c. P.rlvate. Total
co-financing | co-financing
staff costs 4 364 750 85% 770 25( 0 5135 00d
overheads 987 488 85% 174 263 0 1161 75Q
external expertise 824 500 85% 145 50( 0 970 000
meetings/trainings 658 750 85% 116 25( 0 775 000
travels 576 232 85% 101 689 0 677 920
information, promotion, 981750  85% 173 25( 0| 1155004
Reserve 1 050 996 85% 185 47( 0 1 236 464
TOTAL TA BUDGET 9 444 466 85% 1666 670 0 11 111 136

5. RESPONSIBLE INSTITUTIONS

5.1 Institutions responsible for implementation othe Communication Plan — the
division of tasks.

According to the Operational Programme, the MA coroperation with the National Co-
ordinator on the Slovak side) is responsible fofoniming the potential beneficiaries,
beneficiaries, public opinion and the remaininggéargroups on the possibility to obtain
financial support as well as for the promotion o tvhole programme and its effects. In this
respect it shall closely co-operate with the Jdiethnical Secretariat, Regional Information
Points (on the Polish side), Information Points {foa Slovak side) and institutions managing
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microprojects (the Euroregions: Beskidy, the Ta@mad Carpathian on the Polish side and
Regions: Zilina and Presov on the Slovak side).

The Managing Authority is responsible for prepamatiand implementation of the

Communication Plan. On the operational level, th& Wll pass on its competences in the
range of information and promotion to the Joint Ar@cal Secretariat, keeping the right to
control the JTS actions. The Joint Technical Sadadtshall directly co-ordinate all activities

related to passing on information and promotiothefprogramme. This is valid for all target
groups, that is potential beneficiaries, benefiegrpublic opinion, institutions engaged in the
programme.

It's main tasks are as follows:

« disseminating complete information about the progre on the website, in
materials and documents on the programme, at éim@rtg sessions, information
meetings and during direct consultations,

* publishing concise information about the programimabulletins, leaflets, press
notices / radio / the TV

« developing periodical, annual and final reports

* implementing informative actions in the range ofn@gement, monitoring and
evaluation of the programme.

Moreover, the Joint Technical Secretariat is respma for developing annual

communication and promotion plans, for monitorinmgl &valuating implementation of the
Communication Plan and its continuous modificatiamrder to adapt it to the needs existing
at that time.

The JTS shall appoint a person responsible forrdoation of actions in the range of
information and the promotion of the programmedinfation Officer).

The Information Points (supported from the Technidasistance funds) in the Slovak
Republic, and the Regional Contact Points (not supd from the Technical Assistance
funds) in Poland shall provide advisory assistdoc@otential beneficiaries.

The Euroregions: Beskidy, Tatry and Karpacki on Fadish side and the regions: Zilina
and PreSov on the Slovak side are responsibleassipg on information on the priority axis
[l (microprojects) to potential beneficiaries, lediciaries, public opinion and the remaining
target groups

It should be underlined that on the operationatlldtie JTS shall co-ordinate tasks in the
range of information and promotion among the Regli&@ontact Points, Information Points,
Euroregions: Beskidy, the Tatry and Karpacki on elish side and regions: Zilina
and PreSov on the Slovak side. Information and ptmn materials, produced by JTS, shall
be later distributed and disseminated by the alistgutions. This will be, however, a two-
way channel. These institutions shall permanentigly@e which channels are the most
effective ones for the target groups and pass erd#ta to the JTS so that the channels of
information and promotion can be improved duringpgpamme implementation. The
exchange of information on the actions plannedh®ssé institutions will be continuously
conducted and co-ordinated. Every of the abovetutisins assisting the JTS in the range of
information and promotion shall prepare an annig pf actions in this scope and pass it on
to the JTS till 1. December of the previous calendar. These plans will be verified by the
JTS and they will constitute a basis for the JT®repare till 31 December an information
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and promotion plan for the next year. It will relab the time schedule of information and
promotion actions, the type of information to beowpded, the planned channels of
communication and the target groups. The updatihghe budget of information and
promotion will be done together with the updatifighe content of these actions.

According to the Article 5, p. 3 of the Regulati®828/2006, during implementation of the
information and promotion actions, the Managingh&uity will co-operate, according to the

national provisions and practices, also with thkofang subjects, possessing appropriate
abilities to widely disseminate the information:

a) national, regional and local units and the dgwalent agencies;
b) trade and professional associations;

c) social and economic partners;

d) non-governmental organizations;

e) business organizations;

f) the centres of European information and also kinanch offices of the European
Commission in the MS;

g) educational institutions.

Contact details:
MANAGING AUTHORITY

Territorial Cooperation Department
Ministry of Regional Development of Poland

Wspolna 2/4
00-956 Warsaw
Poland

Mr Tomasz ddrzejewski — Programme Manager
ph: +48 22 501 51 55, +48 22 501 51 33 fax: +48@R51 56
email : tomasz.jedrzejewski@mrr.gov.pl

5.2 Institutions responsible for monitoring of theCommunication Plan.
5.2.1 Monitoring Committee

Monitoring Committee is the main organ, which shalbnitor implementation of the
Communication Plan.

According to the Article 4 of the Regulation 182808, the Managing Authority shall pass on
information to the Monitoring Committee on the @lling subjects:

a) Communication Plan and progress in it's impletaion;

b) information and promotion activities conducted;

c) tools and channels of communication used.

The Managing Authority shall inform the Monitori@pmmittee on examples of the
conducted actions.
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5.2.2 Managing Authority / Joint Technical Secretaiat
Information on the implementation of the Commuri@atPlan is given in the reports.

The annual and final reports on implementationhaf éperational programme, prepared by
the Joint Technical Secretariat under the supenvigf the Managing Authority, shall
contain:

a) examples of information and promotion activittemducted during implementation of the
Communication Plan;

b) arrangements relating to information and proorotctivities, containing, in appropriate
cases, the addresses of websites that includeiitadle data.

c) the range of the essential modifications ofGeenmunication Plan.

The annual report on implementation of the programm 2010 (following the mid-term
evaluation) and the final report (following the past evaluation) shall contain a chapter on
evaluating the effects of information and promotamtions with regard to the efficiency of
the channels of communication and their effectigena raising the social awareness about
the operational programme and about the role playetie EU.

The following tools shall serve to monitoring theplementation of information and
promotion plans on the level of individual projects

- contract with the beneficiary

One of the points of the contract shall specify uregments connected with the
implementation of the project in the range of infation and promotion. It is worth
underlining, that these requirements will be exadgéfined in the contract, and not only a
mere reference to the given legal acts.

- reports

The earlier mentioned periodical reports from prbjenplementation prepared by the
beneficiaries will define the channels of commutaraundertaken by them with the aim to
implement information and promotion actions in thigen period. In the case when the
beneficiary produces some materials within thequ®jJTS will collect the materials together
with reports or during the control “on the spottacheck if they were marked correctly.

- visits “on the spot”

During the visits “on the spot”, paid by the Joiréchnical Secretariat, by the first level
control institutions, the Certifying Authority arather organs, there will be also checked the
channels undertaken by beneficiaries with the ainmiplement information and promotion
actions. The results of control in this range Wil contained in the appropriate reports from
the monitoring visits.

Information on the implementation of the Communmatlan on the level of the programme
will be given in the reports prepared, on the orolethe Managing Authority, by the Joint

Technical Secretariat and approved by the Monigp@ommittee and European Commission
(annual and final reports).

The data for evaluating programme implementationthia range will be also given in the
mid-term and ex-post evaluations.

It should be underlined, that publishing the visilsesults of the implementation of the
programme shall be an essential element of infaomaand promotion actions. Such
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information shall be also prepared in English token#& possible to disseminates positive
information about spending the UE funds in the jmbgsvidest group of recipients, in order

to strengthen the positive image of the EuropeamiJand the integration processes. This
will also facilitate the communication with the fdifent programmes of the European
Territorial Co-operation, with INTERact, Europeammamission, favoring the exchange of
information on the ,,good practices” among the E&tes.

6. EVALUATION AND INDICATORS

The evaluation of the of the Communication Plarlldfeconducted in 2011. It will be aimed

to assess the impact and performance of the Congatiionn Plan on the programme since its
launch and to indentify fields in which Communicati Plan should be improved. The

evaluation shall be drawn up by external evaluatdre results of the evaluation will be

presented to the Monitoring Commitee.

Implementation of the Communication Plan will bealenated on the basis of indicators
defined below.

It should be underlined that the Communication Pkasily available on the website and
widely distributed in the paper form in the eligitdrea, shall pass as an example for potential
applicants and beneficiaries because it gives sdndicators on evaluating the
implementation of information and promotion actisakting to the programme which can be
used by potential applicants and beneficiariesherigvel of the given projects.
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output

result

Indicator

output indicator

target value

result indicator

target value

training for potential applicants Number of .tral.nln.gs 3p Number of participants 2440
Number of invitations 3500
Number of launch events 1
events Number of annual conferences 7 Number of participants 1540
Number of invitations 2000
Number of visits 7000
website Website in operation 1 Number of documents downloaded
. 1000
from the site
Number of information in the 100 Number of project applications 1000
media on the call for proposals submitted to the JTS
notice / press information/radio/TV| ) o |
Number of information in the media
. . . 100
on the implementation of projects
Number of OPs created #umber qf OPs downloaded from
e website 200p
program documents Number of Programme Manual 1 Number of Programme Manuals
created downloaded from the website 2000
Number of copies produced 40D"umber of copies distributed 3800
Ieaflet_s, bulletin, promotion Number of copies produced 3000Qumber of copies distributed 280p0
materials
training for beneficiaries Number of trainings Aumber of participants 3040
Reports Number of annual reports created Nymber of annual reports 400
downloaded from the website
Evaluation Number of evaluations humber of evaluation documents 1
prepared
Number of times the European flag Period of time the European flag is

European Flag

is flown

flown

1 week per yeg

=

Database

Number of databases created

Number of users of databases

1

D00




